“The University of the First
Age is not so much a seat

of learning, as a run, jump,
sing, laugh, shout, build and
connect place of learning.”

Times Educational Supplement

UNIVERSITY
of the FIRST AGE



Why UFA? If your school, cluster group, local authority or
community organisation is looking to raise achievement and

develop teaching and learning approaches to raising standards
or to increase the range of adults that can support your young
people to learn, the UFA can help.

The UFA provides all the support, training, resources and expertise
you need to make a measurable impact on school improvement,
standards and community regeneration through a strategic
approach. In addition to raising achievement and standards UFA
partner organisations also report improved relationships with
parents and support agencies.

Menu of services - pick and mix

We have organised our services and support into three themes: Training for Adults, Young People’s Activities and Young People’s Leadership and
Participation in Learning. Within the themes we can train adults to deliver UFA programmes, we can deliver programmes to young people with your staff
or we can directly deliver the programmes to young people and parents. Once you have experienced the programmes you might want to be part of a
train the trainer programme which licenses you and provides the resources to deliver the training programmes in your area.

To provide value for money and simplicity all our one day (non training the trainer) courses for adults are priced at £135 per person*, per day and
include resources, training the trainer programmes on the other hand are £200pp. You do not have to be a Partnership to purchase activities, but
you will need to purchase brand registration if you wish to deliver these as UFA branded activities.

TRAINING FOR ADULTS: raising standards &
capacity

The UFA works with teachers and support staff in schools or those who
support young people in different settings such as youth workers, outdoor
centres, museum and library staff and parents and carers.

Courses can be delivered for multi agency or specific groups.

Aimed at building long term capacity

UFA training and development programmes build on everything we have
learnt about transformational learning.

+ Fellowship training and development programmes 5-day - £135 per
person per day (min 12 people):

Community Fellowship
Teaching and Learning Fellowship
Parents and Carers Fellowship
+ Inset training days - £1200 per day (for a group of up to 30)

« Fellowship plus for your existing Fellows 1 day - £135 per person, per
day

Delivered at your site or in partnership with others.

Focused on themes or audiences

« Extended Learning 3 days adult training programme - £135 per day
per person (min 12 or £4800 per course)

+ Helping my child to learn, parents and carers training
programme, to enable adults to run the course for parents -
£135 per person, (£1485) per day for 1 or 2 day course for a
minimum of 11 people. (2 day course for non- Fellows)

+ Helping my child to learn, parents and carers training
programme 10 hour course - price on request
« Learning Club Franchises, (everything you need to deliver

high quality Out Of Hours Learning activities) - £3900 per franchise

Delivered at your site or to a consortium/ extended school group.

Additionally we can also provide:
« Strategic Support days - £715

« Annual support packages: includes ongoing annual access to UFA
expertise and advice as well as strategic planning through face to face
meetings - - £715

®

YOUNG PEOPLE'S ACTIVITIES: inspiring
young people to believe and achieve

The UFA can help within your school timetable or as part of
extended activity in community venues, libraries and museums - or
anywhere that learning can take place.

Training - for adults to learn how to deliver
activities
Aimed at professionals, multi agency groups or for specific groups

such as parents, volunteers, oohl providers, learning mentors,
teaching assistants, community groups.

+ Super Learning Days £1485 for 1 day
course fora

« Summer Challenges minimum of 11

« Challenging Learning out of hours clubs people
(£135pp). NB:
- Breakfast clubs £1485 is the

maximum cost.

« Revision activities

Delivered at your site or in partnership with others.

Activities directly delivered to young
people by UFA staff or co-delivered with
your organisation

Young people’s activities are also supported by a range of
certification and accredited qualifications for young people.

Aimed at young people, either across a range or to target specific
groups.

« Super Learning Days - 1/2 day training & 1 day co-delivery -
£1700

«  Summer Challenges - 1 day training & 2 days co-delivery -
£3300

«  Summer Challenges - direct delivery - price on request

« Revision or Challenge clubs - 1 day co-delivery for 20-25 young
people - £1700

«  Commission UFA to directly deliver clubs (price on request)

Delivered at your site or in partnership with others.

* please note minimum group sizes may differ



YOUNG PEOPLE'S LEADERSHIP

AND PARTICIPATION IN LEARNING:
equipping young people to participate
and lead learning

Activities and training to involve young people in supporting
others‘learning, having a voice or developing student leadership.

Training - for people to learn how to
deliver activities

Aimed at professionals, multi agency groups or for specific groups
such as parents, volunteers, out of hours learning providers,
learning mentors, teaching assistants, community groups.

« PeerTutors - 1 day course for a minimum of 11 people - £1485
(£135 per person). NB: £1485 is the maximum cost.

« Getting Connected - 2 day course for 12 people - £3600 (£300
per person) and includes resources to set up and run your
own programme.

»  Student leaders Facilitator programme

Delivered at your site or in partnership with others.

Activities directly delivered to young
people by UFA staff or co-delivered with
your organisation

Young people’s activities are also supported by a range of
certification and accredited qualifications for young people.

Aimed at young people, either across a range or to target specific
groups.

+  PeerTutor - 2 day course, directly delivered for up to 20 young
people - £2450

« Students of Today Leaders of Tomorrow:
3 day course for a large group, co-delivered: £6500
3 day course for a small group, directly delivered: £3200
2 day course for a large group, co-delivered: £3600
2 day course for a small group, directly delivered: £2900

« Leading and Learning in Teams for KS4/5 - 2 day direct
delivery for 20 young people - £2450

Delivered at your site or in partnership with others.

Train the trainer programmes enable you
to be licensed to train others to run

specific activities in your area
For local authorities, strategic organisations and consortium
groups.

Peer Tutor training - £200 per person (min 10)

UFA Young People’s Fellowship - £200 per person (min 10)

National 2 day training the trainer residential, an introduction
to training others - £400 per person




Become a Partner!

We are delighted to see long-term Partners returning year on year

to the UFA, when you do re-join all you need to do is buy a brand
registration annually, you can then purchase training and activities as
required. How about buying one of our ‘themed’ packages to develop
additional areas of your UFA?

Current Partners - suggested one year package

Brand registration (example: an authority - see below £1000 +
for others) £1400 =
**Strategic & Annual support £2400

**Why not buy Partnership support, which includes
ongoing annual access to UFA expertise and advice
as well as strategic planning through face to face
meetings.

You will also get:
«  Cheaper access to our themed packages

«  Support to embed your programmes

«  Create a long term legacy for your UFA investment

New Partners - starting up your UFA

Example of a LA New Partner first year package

**Consultancy support to plan, develop & review your £5290
UFA
6 days @ £715 + brand registration= £4290+£1000 +
Fellowship 5 day course price (min 12 people at £675
each ie £135 per day) £8100 =
£13,390
Example of a LA New Partner second year package
Consultancy support 4 days @ £715 + registration £3860
+
Train the trainer’s courses £400 =
£4,260
Total 2 year UFA Start up package fora LA £17,650

+ travel based on a fixed rate.

Brand registration

(registration includes the right to use the UFA Logo, purchase branded merchandise
and purchase activities for young people. Training Fellows, Partnership Managers and
those purchasing the brand have full access to the website).

School/org (includes a school plaque & logo for your headed paper) £120
Consortium (Up to 8) (includes a school plaque & logo for your headed paper) £500

Consortium 8-20 schools/orgs (includes a school plaque & logo for your headed paper)
£800

Authority 20+ schools/orgs £1,000

Associate membership includes the right to purchase some branded merchandise and
access elements of the website and provides restricted access to the resources library.

Alumni can purchase training, use the UFA logo and have access to UFA events, they
will also have full access to the website and the entire resources library.

Associate £25
Alumni £75 - For Fellows at the end of their two year training

IMPORTANT: Before booking please see our
terms and conditions on our sign-up sheet.

Themed packages
to develop quality
and capacity*

NB: this is a limited offer, we only
have 6 packages available per
theme.

Young People’s Leadership
package

1 programme planning day

1 adult training day

2 days training for young people

(Peer Tutoring or Leading and Learning in Teams)
2 days evaluation & accreditation

Price:

Partner - £3,900

Cost if purchased separately: £6,095

SAVE £2195 NEW

Summer Challenge package

1 programme planning day
1 adult training day

2 days during SC week

1 day evaluation/celebration

Price:

Partner - £3,300

Cost if purchased separately: £4,730

SAVE £1430

Extended Learning package

1 programme planning day

3 days adult training course

2 day activity delivery for young people
1 day evaluation & case study

Price:

Partner - £5,61 0

Cost if purchased separately: £7,040

SAVE £1430

* To access packages at a reduced price you will need
to show us how they will support your organisation to:
Narrow achievement gaps
Create new capacity
Increase the quality
You will need to pay for the package in total prior
to delivery
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